DMV Modernization

KanDrive Project
2017 Plan Overview

Creating a better customer experience
with a faster, sleeker, web based driver
licensing soffware solution.

e The Kansas Department of Revenue is
pursuing a software modernization project
for driver licensing stations

e In 2017 the public will begin 1o see the
results of those upgrades

e During the summer months, the driver
licensing offices will be upgraded with new
equipment

e Newly redesigned license and
identification cards will be released,
meeting all standards for access to air
travel and federal facilities

e At the conclusion of the project, the
KanDrive software will be released,
replacing the mainframe system that is sfill
INn use today

In addition to what can be seen in the
motor vehicle offices, important changes
will be taking place behind the scenes to
ensure conftinuity of services and data
security in case of natural or man-made
disaster. New secure facilities will be
brought on line in the fall to provide
fallover protection for critical systemes,
guaranteeing access to necessary
government services.

New cellular data capable mobile
workstations will be deployed in
response 1o periods of peak demand, in
order to ease wait times, and will be
available when necessary to respond to
specific emergency situations.

The timeline to the right shows the duration
and effort involved in the customer facing
portions of this major technological
overhaul.

January =
2017

February =

KDOR will be testing the MorphoTrust Enrolliment (MTE)
product with the legacy Kansas Drivers License
System(KDLS) infermally before installing it in the field.

March. =

KDOR
Internal Testing
MTE with KDLS

The deployment will begin by testing the new hardware
and software in sites selected to represent different
characteristics of offices across the state, such as the
high traffic, larger urban offices and smaller county
offices, with a variety of internet connection
technologies.

April =

KDOR

Field Testing
MTE with KDLS

Training on MTE and
New Hardware

May _—

June =

KDOR Transition to
New DL/ID Card
Design

July =

Statewide Hardware
and Software Rollout
MTE and KDLS

New Hardware and MorphoTrust Enroliment software will AUQUst =
be deployed across the state of Kansas in twelve zones.
Starting in the northeast, and moving across the state at
a pace of approximately one zone per week.
September =

October =

KDOR Training and End
User Access to KanDrive
Training Environment

November =

The KDOR Training Team will be putting together
computer based and in person training modules,
combined with exercises that the DL personnel can
work in a training environment. This way the office
staff can experience a variety of scenarios in
preparation for the release of KanDrive.
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